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Project Planner / Creative Brief
Thank you for considering 829 Design for your next project!
The following are specific questions geared towards getting us off on the right start. Completing this Project Planner will help us to lay out the framework for your project and clearly define a set of expectations before the creative process begins. 
When you’re finished, save the document with your company name (e.g. 829design.doc) and email the document to info@829design.com.
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Project Information

1. What type of project and scope of work we may help you with today? 
(logo design, ad campaign, brochure, exhibit design, etc.)
a. {type answer here}
2. What is the main objective for this project?
a. {type answer here}

3. What are the design & copywriting objectives?
a. {type answer here}

4. What is the product / service to be promoted? 
And what is the average selling price of the product, if applicable?
a. {type answer here}

5. How much revenue, or what average order size, do you want to generate per paying customer?
a. {type answer here}

6. What can you suggest for strategy or positioning to achieve the objective?
a. {type answer here}

7. What adjectives would we use to describe the product / service? 
Please list at least 6 adjectives:
a. {type answer here}

8. What visual icons or symbols would we use to illustrate the product / service?
Please list at least 3-6 examples:
a. {type answer here}

9. CUSTOMER TARGET:  Who is the primary audience? 
What is the size of the audience and what do we want to say to them?
a. {type answer here}

10. CONSUMER INSIGHTS: What do we know about the consumer as it relates to the brand or product? How interested are they in your product / service? 
a. {type answer here}

11. What are the key “pains” of our target audience, as related to the “problems” your product / service may solve?
a. {type answer here}

12. BRAND POSITIONING: How do we want the consumer to think about the brand, product or service? Are there any emotional motivators we should consider?
a. {type answer here}

13. CORE MESSAGE: What is the single most important message to be communicated to your audience? What is your Unique Selling Proposition —the ONE thing we want consumers to remember?
a. {type answer here}

14. KEY SELLING POINT: What are the key features and benefits of the product / service?
a. {type answer here}
15. OFFER / RESPONSE ACTIONS: What is the offer? Is there a premium, and if so, what are the terms? What are the benefits of responding to the offer? What is the call to action?  
a. {type answer here}

16. Who / What are the competitors to this product / service offering? 
What competitive considerations need to be taken into account for this promotion?
a. {type answer here}

17. What taboos, if any, need to be avoided? Is there anything else that needs to be conveyed about this project?
a. {type answer here}

18. What is the target completion date for this project?
a. {type answer here}

19. What is your budget for this project? 
(NOTE: Sharing a realistic assessment of what you have to spend on this effort will help us scope the engagement appropriately. While disclosing your budget may not be a normal procedure, sharing this information with us now will greatly reduce the likelihood of both sides spending significant time and resources “shooting in the dark.”
a. {type answer here}

20. Who would be the person (point of contact) to manage this project? 
(Name, Email, Phone)
a. {type answer here}

__________________________________________________________________
Thank you for taking the time to complete this project planner. Please be sure to save this document with your company name (name.doc) and email back to us at info@829design.com. Once received, we will review and contact you within a week to schedule a consultation meeting to further discuss the details. We look forward to working with you! ~ 829 Design
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